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Performance Update

Date Train(s) Impacted Service Modification Date Train(s) Impacted Service Modification

1/3/2022 682/683 Café Closed 2/7/2022 688/689 Train Cancelled
1/3/2022 688/689 Café Closed 2/12/2022 688/689 Café Closed
1/5/2022 686/687 Café Closed 2/14/2022 688/689 Café Closed
1/9/2022 688/689 Café Closed 2/20/2022 688/689 Café Closed

1/17/2022 684/685 Train Cancelled 2/21/2022 688/689 Café Closed
1/19/2022 684/685 Train Cancelled 2/27/2022 688/689 Café Closed
1/20/2022 688/689 Café Closed
1/21/2022 684/685 Train Cancelled
1/22/2022 688/689 Café Closed
1/23/2022 688/689 Café Closed
1/24/2022 688/689 Café Closed
1/28/2022 688/689 Café Closed
1/30/2022 688/689 Café Closed
1/31/2022 688/689 Café Closed

Pandemic-Related Staffing Impacts on Downeaster Service
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Virtual Meeting November 16, 2021

Amtrak LOVES You 
Buy-One Get-One Flash Sale 
1,012 riders March 1- August 31, 2022.

Marketing

$20 Round- Trip Fares
7,650 riders in January and February. 



Virtual Meeting November 16, 2021

Marketing



Marketing

Station Experience Project:
Strengthen the Downeaster brand presence in and 
around stations and improve the overall customer 

experience. 

Website Refresh:
Reorganize and redesign the 

AmtrakDowneaster.com homepage, schedules 
page and FAQ’s for easier navigation. 

Marketing RFP:
In development



Projects

Original Project 
Budget

Expended 
through FY21

Expenses 
incurred FY22 

To Date Project Balance

Former Tie Replacements  $      4,500,000  $    4,185,000  $               315,000 
CM2016 744,179$         735,662$        $                   8,517 
CM2017 763,199$         688,199$       22,988$          $                 52,012 
CM2020 833,887$         587,456$       197,330$        $                 49,101 
CM2021 876,270$         194,314$       143,563$        $               538,393 
CM2022 801,400$         -$               235,970$        $               565,430 
P North 1,096,525$      0 825,416$        $               271,109 

Project Total 9,615,460$      6,390,631$    1,425,267$     $            1,799,562 

Maintenance Project Budget Variance



Wells Area Improvement Project

Projects



Ongoing  
• CSX Merger with Pan Am Railways
• Station Agreement Status
• Amtrak Service Agreement Status
• System Safety Plan
• FTA Triennial Review
• PACTS ARPA Fund Allocation



PACTS Recovery Funding

• $54M CARES Funding Appropriated & Obligated
• $48.7M Ops/Revenue loss (including CCL)
• $1.5M  Pandemic needs
• $2.1M Innovation
• $.5M Municipal relief

$3.8M in unmet operating/revenue loss needs from 
Transit Providers through 2023

• $8.1M ARPA Relief Funding Appropriated
• PACTS Request for Projects = $7.9M



Recovery Funding



Recovery Funding



Recovery Funding

Sustaining existing service remains NNEPRA’s Priority



NNEPRA Planning Efforts
• Portland Station Relocation
• West Falmouth Station
• Rockland Pilot



Request for Application Support

Bridge used by: 
• 176 commuter rail trains per week,
• 70 Amtrak trains per week, and
• 48 Pan Am freight trains per week.

Challenges
• Built in 1908; Maintenance/repair costs 

prohibitive;
• Tight horizontal clearances. Restricted speeds. 

Scope of Work:
o Superstructure 
o Abutment strengthening
o Track reconstruction
o Improved drainage
o Sidewalk reconstruction with ADA ramps
o Additional crosswalk installation.

$16M Elm Street Bridge Replacement Project
Haverhill, MA

Project Benefits:
 Faster travel times for passengers
 Improved air quality
 Reduced fuel consumption
 Improved pedestrian access 
 Supports developments

Requested FRA Funding: $8 million (50%) (the match will be from 
MBTA funds)



SAIPRC/SPRC Initiatives
• Intercity Trainset Procurement
• Amtrak Cost/Revenue Accounting
• Marketing & Data Sharing
• Annual Reports/Meetings

Regional Planning Studies
• Maine State Rail Plan
• Statewide Strategic Transit Plan
• L/A Economic Evaluation Study
• Biddeford/Saco TOD
• Gorham/Portland Rapid Transit
• Transit Together
• Connect 2045



Expired Terms:
John Melrose
Dana Connors
Brian Hobart

Nominees:
Alan Casavant
Allison Harris
Marguerite Flemming

Thank you for your service & support!



Questions? 
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