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FY23 Budget Forecast

 

Revenues FY23 Assumptions FY22 Forecast FY22 Budget

FY21 Variance to 

Budget FY2019 Actuals

Operating Revenue

Amtrak Ticket Revenue 9,233,283$    83% 2019 7,910,234$   6,055,360$   1,854,875$   10,276,202

Food Service Revenue 697,336$       19% cap; $7.95 avg 566,000$      470,182$      95,818$        876,463

Parking  TBD MaineDOT 225,000$      307,381$      (82,381)$       

Interest and Other Revenue 459,150$       Amtrak, SAIPRC, Bank 560,000$      285,800$      274,200$      293,396

Total Operating Revenues 10,389,768$ 91%; -$1.1M 2019; 12% Increase 9,261,234$   7,118,722$   2,142,512$   11,446,061

NNEPRA FY2023 Preliminary Draft 

July 1, 2022 - June 30, 2023

Operating Budget Forecast  

Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Total

85% 85% 85% 80% 80% 80% 80% 80% 80% 85% 90% 90% 83%

% 2019 

riders

479,651 Riders @ $19.25 Average Fare



FY23 Budget Forecast

Operating Expenses

  FY23 Assumptions FY22 Forecast FY22 Budget Variance FY2019 Actuals

Administration  

Salaries & Benefits 936,000$       2 added positions 810,000$      816,000$      (6,000)$         669,761

 Office Expenses 111,600$       103,000$      96,000$        7,000$          105,939

 Professional Services 196,000$       208,595$      232,000$      (23,405)$       47,030

Insurance 63,503$          58,147$        50,374$        7,773$          27,264

Board Operations 15,000$          12,000$        15,000$        (3,000)$         20,321

Total Administration Expenses 1,322,103$    11% increase 1,191,742$   1,209,374$   (17,632)$       870,315



FY23 Budget Forecast

Operating Expenses

Train Operations FY23 Assumptions FY22 Forecast FY22 Budget Variance FY2019 Actuals

Train Operations 6,948,033$    Amtrak Crew & Support 6,468,980$   6,813,005$   (344,025)$     12,929,187

Equipment Maint 8,673,937$    Running & Equip Cap 7,325,433$   8,225,252$   (899,819)$      

Service Support 2,436,210$    Other Amtrak 2,341,436$   2,534,835$   (193,399)$     

Train Fuel Cost 3,430,370$    $3.90-$3.50 2,601,537$   2,003,387$   598,150$      

Other Operations 2,201,381$    90%OTP 1,769,919$   1,710,000$   59,919$        

ARPA Relief Credit (1,016,034)$  Available thru Oct 22 (3,600,000)$  (3,600,000)$  -$              

Layover Facilities 621,680$       $140k Capital Items 385,000$      378,784$      6,216$          3,497,000

Capital Maintenance 881,053$       based on index 860,000$      860,000$      -$              1,751,204

Total Train Operations 24,176,630$ 15% exp; 33% effective 18,152,305$ 18,925,262$ (772,957)$     18,177,391

Amtrak “209” Cost Methodology revision in progress.
Transition will begin October 1, 2022

BLF Capital Projects: PLF Capital Projects:
• Security Cameras Heating System
• Gravel Road Exterior Painting (Art)
• Salt Shed 
• Replace compressors



FY23 Budget Forecast

Operating Expenses

Station Operations FY23 Assumptions FY22 Forecast FY22 Budget Variance FY2019 Actuals

Portland Station  TBD MaineDOT 378,000$      388,400$      (10,400)$       

Platform Insurance 205,444$       Market increases 197,400$      153,432$      43,968$        131,195

Station Platform Leases 49,000$          46,853$        48,000$        (1,147)$         51,761

 Station Improvements 47,250$          Station Experience 3,855$          24,000$        (20,145)$       3,078

Total Station Operations 301,694$       626,108$      613,832$      12,276$        186,034

Food Service 1,040,092$    Increased costs and sales 890,000$      773,790 116,210$      1,010,837
  

Marketing 520,000$       Status quo 520,000$      520,000 -$              468,417



FY23 Budget Forecast

The Bottom Line

FY23 Assumptions FY22 Forecast FY22 Budget Variance FY2019 Actuals

Total Operating Expenses 27,360,519$   14% exp; 28% effective 21,380,155$ 22,042,259$ (662,104)$     20,712,994$ 

Additional Funding Required 16,970,750$   83% Increase vs. 2019 12,118,922$ 14,923,538$ (2,804,616)$  9,266,934$   

Overall Cost Recovery 38% 43%

Food Service Cost Recovery 67% 64%

Funding Breakdown  

5337 SOGR 8,000,000$      

5307 CMAQ 2,000,000$      

Match 2,000,000$      

CARES 4,970,750$      

Total 16,970,750$ 



Marketing

Testimonial Campaign 



Wells Area Improvement Project

Projects



NNEPRA Planning Efforts
• Portland Station Relocation
• West Falmouth Station
• Service Development Plan Update
• Rockland Branch Pilot

Agreements 
• Amtrak Service Agreement 
• Station Agreement Updates
• Legal Services Agreement 
• System Safety Plan
• FTA Triennial Review
• PACTS Funding Framework
• PAR/CSX Merger

• Positive Train Control

Other Business



Questions? 


