\"- NORTHERN NEW ENGLAMND RFP 26—Planning and Program AnaIyst-OOZ

-/ PASSENGER RAIL AUTHORITY Addendum No. 1 - November 20, 2025

Northern New England Passenger Rail Authority
Addendum No. 1 — November 20, 2025

Request for Proposals 26-Planning and Program Analyst-002

Questions Received from Contractors and Responses from NNEPRA

1. Question: Is NNEPRA seeking for the Planning Program Analyst role to be filled by a single
individual, or by a team of individuals?

Response: NNEPRA is seeking an individual to fulfill this role/service.

2. Question: If the answer to Question #1 is a team, is NNEPRA seeking a single firm to provide the
services, or would a team of firms be accepted?

Response: N/A

3. Question: If the answer to Question #1 is a team, may the resume requirements outlined in the
RFP be met collectively by a team of people, or does one individual need to hold all
qualifications?

Response: N/A

4. Question: Can NNEPRA elaborate on the in-person requirement of this contract? For example,
is attendance required one day a week, or would other arrangements such as as-needed, or one
week per month be acceptable?

Response: One day per week is required to be onsite in Portland, Maine, with other in-person
work arrangements as needed. Examples of other on-site work could include meetings with local
stakeholders and/or travel to conferences out of state.

5. Question: Scope of Services bullet #2 covers overseeing and leading the Downeaster SDP
process which is already underway with another firm. What is NNEPRA’s expectation for the
relationship and implementation of such leadership and oversight between that current SDP
firm and the firm awarded this Planning Program Analyst role?

Response: The Program Planning Analyst (PPA) will help communicate NNEPRA's operations,
goals, priorities, and planning efforts to date to the Downeaster SDP consulting team to guide
the planning process. The PPA will meet weekly (virtually) with the SDP team and appropriate
NNEPRA staff to guide SDP deliverables. The PPA will act as a liason between NNEPRA



staff/stakeholders and the SDP team to coordinate meetings, organize outreach efforts, initiate
data requests, etc.

Question: Can NNEPRA provide a sample services contract for review of terms?
Response: Yes, see the example agreement. This sample contract is subject to change.

Question: Can NNEPRA provide their insurance requirements, specifying coverages and limits
beyond those listed in Submission Requirements 7ii?

Response: Professional Liability (omissions & errors).



SAMPLE CONTRACT - SUBJECT TO CHANGE
PLANNING AND PROGRAM ANALYST SERVICES AGREEMENT

This Planning and Program Analyst ("Contractor") Services Agreement ("Agreement"), dated as
of January 1, 2026 is by and between Northern New England Passenger Rail Authority
("NNEPRA"), an authority established under the laws of the State of Maine with an office at 75
West Commercial Street, Suite 104, Portland, Maine 04101, and [INSERT CONTRACTOR'S
NAME] d/b/a [INSERT COMPANY NAME] of [INSERT ADDRESS].

WHEREAS, NNEPRA has selected Contractor to perform the services described on
Schedule A hereto (the "Services"), and Contractor wishes to perform the Services for NNEPRA;
and

WHEREAS, NNEPRA and Contractor have agreed on the terms and conditions for
the performance of the Services;

NOW, THEREFORE, NNEPRA and Contractor agree as follows:

1. Performance of the Services. Subject to the terms and conditions set forth in this
Agreement, Contractor in consideration of the Contract Price (as defined in
Section 3) agrees to perform the Services.

2. Independent Contractor. Contractor is acting as an independent contractor in
the performance of Services, and the performance of the Services will be carried out
by Contractor.

3. Contract Price. In consideration of the performance of Services, NNEPRA shall pay
Contractor the amounts set forth in Schedule A hereto (the "Contract Price") in
accordance with the payment schedule set forth in Schedule A hereto (the "Payment
Schedule").

4. Works. In performing the Services, Contractor will create certain literary work and
other works of authorship ("Works") such as reports, documentation, and similar
works. So long as NNEPRA complies with its obligation to pay the hourly rate, NNEPRA
shall own all rights, title, and interest in and to the Works, and Contractor shall not
retain any right, title, or interest in or to any of the Works. Contractor
acknowledges that the Works are done under NNEPRA's direction and control,
which have been specifically ordered or commissioned by NNEPRA, and that the
Works shall be considered a work made for hire pursuant to U.S. copyright law. At
NNEPRA's request, Contractor shall execute such documents as may be necessary

to confirm that neither Contractor nor any other third

PLANNING PROGRAM ANALYST AGREEMENT
1



party has any right, title, or interest in any of the Works. Any work incorporated into
NNEPRA's Works that is copyrighted or licensed to a third party prior to NNEPRA's use
is exempt from this paragraph.

5. Prior Approval of the Authority. All work shall be coordinated with the Executive
Director or any other NNEPRA representative designated by NNEPRA. Contractor
shall in advance of any work not contemplated in the Scope of Worksubmit written
proposals to NNEPRA containing full descriptions of the proposed expenditure and
estimates of the costs of the obligations or services involved. Contractor shall not
perform any such additional work or incur any additional costs without prior
written approval of NNEPRA.

6. Term. This Agreement shall be effective from January 1, 2026 through December 31,
2026 (termination date). Either party may terminate this Agreement by giving a
written notice of termination to the other party no less than thirty (30) days prior to
the date of termination specified in the notice.

7. Insurance. Contractor shall, at its own expense, during the term of this
Agreement, continuously maintain insurance policies affording such coverages
including general liability, professional/errors and omissions, workers compensation,
and automobile coverages. A current Certificate of Insurance must be on file with
NNEPRA before any work can commence.

8. Assignment. This Agreement may not be assigned by either party without the prior
written consent of the other party.

9. Governing Law. This Agreement shall be governed by and construed in accordance with
the domestic laws of the State of Maine without regard to its choice of law principles.

10.No Waiver. Neither party's failure, at any time, to enforce any right or remedy
available to it under this Agreement shall be construed to be a waiver of such
party's right to enforce each and every provision of this Agreement in the future.

11.Federal Compliance Clauses. Contractor agrees to comply with the FRA and/or
FTA requirements set forth in Addendum A hereto.

12.Entire Agreement; Amendment. This Agreement contains the entire agreement of the
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parties and may be amended only by a written amendment signed by the parties.

IN WITNESS WHEREOF, the parties hereto have respectively caused this Agreement to be
executed a of the day and year first written above.

NORTHERN NEW ENGLAND PASSENGER

Its Duly Authorized

[INSERT CONTRACTOR]
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ALL CONTRACTORS SUBMITTING A PROPOSAL ARE REQUIRED TO ACKNOWELDGE RECEIPT
OF THIS ADDENDUM NO. 1 AS PART OF THEIR PROPOSAL PACKAGE.
PLEASE SIGN BELOW ACKNOWELDGING RECEIPT OF THIS ADDENDUM AND RETURN WITH
THE FINAL PROPOSAL PACKAGE.

Supplier Name:

Supplier Authorized Signature:

Printed Name & Title:

For any additional questions regarding this addendum please contact:

Catherine Kruglak, Grant Program and Compliance Manager
Northern New England Passenger Rail Authority

75 West Commercial Street, Suite 104

Portland, Maine 04101

catherine@nnepra.com

sneciy: Cathorive Ore Srcsplok
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